
Briefing paper on the costs/savings of the EHDC standalone staffing structures 
 
Background 
As part of the move to standalone Council, Directors have designed new standalone 
structures. The current consultation processes will help populate this new structure and fill 
current gaps in service delivery. The structures were bult using the DMA design processes, 
which looks at spans and layers.  
 
As part of the exercise, a target was given for the overall staffing budget to be lower than 
the current staffing budget by £500k. 
 
All services will be reviewed during the next year as part of the Shaping our Future 
programme and structures will be reviewed in this process. 
 
Process and Outcome 
All of the Directors proposed structures were costed and Directors worked closely with 
Finance to ensure the structures designed were affordable and within the target budget 
framework. 
 
The detailed outcome is as follows: 

Original EHDC Establishment Cost 11,415 
The cost of all the staff currently directly 
employed by East Hampshire  

   

Original Salary Budget (after recharges) 11,000 
The overall staffing budget, after recharges to and 
from Havant  

Additional Salary Budget Added at Budget 
Setting 250 

Additional cost arising from split included in 
2022/23 budget setting  

Total Salary Budget (after recharges) 11,250  Total revised 2022/23 base budget  

Transition Salary Saving Target (500)  Salary saving target  

Target Total Salary Budget 10,750  Target revised salary budget  

   
Cost of new proposed Structure 10,728  New structures designed by Directors  

 
 
In summary, the new structure designed by Directors are lower than the target salary 
budget of £10.750 million. This shows the new structure is affordable and the decision was 
made by Strategy Board (SB) to continue to undertake consultation. 
 
As part of the process, a small number of jobs have been identified as being at risk. 
Additionally, there are some vacant posts within the structure which will need to be 
populated. 
 
Recharges 
The figures assume recharging to and from Havant cease, in some areas they will continue. 
Directors are reviewing their areas to identify the dates when recharging will cease, these 
should be identified to HBC and agreed where possible 
 



Once dates are agreed, the recharges left will be costed to ensure there is costs re within 
budgets. 
 
Going forward, all areas to be recharged are to be agreed up front between the two 
Councils and signed off by the 2 Councils s151 officers to maintain a joint list. 
 
The use of timesheets is to be discouraged, as will lead to variable recharges going forward. 
 
Future work 
The new structure will be fully costed once staff are moved into new posts to ensure actual 
costs are as expected. 
 
All costs are direct staff costs only. Other costs, including NI and pension as well as other 
expenditure and income will follow when areas are reviewed with the budget managers 
once structure are filled. 
 
Pay award 
The new structure has been modelled for the 2022/23 pay award. This was based on 3% pay 
award and increments. This gave a direct salary of £11.086 million, an increase of £0.337 
million. 
 
£0.567 million is held centrally to cover pay award, increments and NI increase. Of which 
£0.333 million was put aside for direct pay increases for pay award and increments.  
 
Therefore, it can be seen that the proposed pay award is affordable and within the 
approved budget framework. 
 
As above, this will be monitored once all staff are in place.  
 
 
  
 
  
 
 
 
 
 
 
 
 
 
 


